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Glensanda employs over 200 employees and contractors on site.

The site continues to make good progress in safety performance and key to maintaining this progress is feedback on
all aspects of safety performance and, in particular, the closing out of any concerns.

By looking at all the information, it is possible to identify where the key issues, hotspots and activities are. These
areas can then be proactively targeted.

To enable this process to be communicated to all employees a ‚standard board™ was created that has a highly visual
impact. The boards are now in place in each area of the site and reflect the issues and activity in that specific area.

Safety performance has continued to improve and all personnel can see progress against area and site objectives.
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The site continues to make good progress in safety performance and key to maintaining this progress is feedback on all aspects of safety performance and, in particular, the closing out of any concerns.

By looking at all the information, it is possible to identify where the key issues, hotspots and activities are. These areas can then be proactively targeted.

To enable this process to be communicated to all employees a ‚standard board™ was created that has a highly visual impact. The boards are now in place in each area of the site and reflect the issues and activity in that specific area.

Safety performance has continued to improve and all personnel can see progress against area and site objectives.
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