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All employees and drivers in the area have been invited to the monthly West Midlands Safety Workshop in 2005.
Each meeting involves at least 30 people across a range of disciplines, from drivers to fitters.

The principal focus is behaviour and hazard management, and content varies according to the needs and interests of
attendees. The sessions include presentations from guest speakers and interactive exercises culminating in the
delegates producing a set of safety commitments that they agree to achieve that year. These commitments, together
with those from senior management and a group photo, are displayed on a team poster and sent to each attendee.
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