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Entry 21034            Finalist                Fatal 1, 2 and 6

Newark Aggregates Block plant had a complex traffic route system, with little control for incoming materials and
outgoing product. There were several issues with the system that put both drivers and pedestrians at risk. A major
review of the plant layout and traffic management was required. This was developed by a team lead by the new
site manager including representatives from manufacturing, operations, employees from across the site and
representatives from the drivers.
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