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FM Conway has developed a risk management system 'The Big Ten in 10’; it is a direct reflection on the principles
and the specific high consequence hazards identified in 'The Fatal 6'.

Like 'The Fatal 6', FM Conway risk profiled their business to identify the 10 high consequence hazards with the
intention of eliminating, substituting or engineering out those risks in 10 years, hence 'The Big Ten in 10'.

The industry has historically focussed heavily on behavioural based safety systems, yet every year people are still
killed and seriously injured with these numbers plateauing over the last 5 years.

FM Conway implemented a new philosophy, requiring an entirely new system, new tools and a cultural step
change that would deliver a new way of thinking; more solutions and processes compared to those that preceded
it.

Please see  additional pdf to find out more about FM Conway's new system.
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https://www.safequarry.com/pdf/TheBigTeninTen.pdf

