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TITLE
Training to improve safety communications
ARTICLE
A training day was organised to improve safety communication between managers and employees and to ensure
that risk assessments and Safe Systems of Work were of sufficient detail and quality. 

Session one focussed on the importance of accident and incident investigation; the importance of ‘near hit’
reporting and the prevention of vehicles overturning on site. 

In session two, groups of mixed experience and ability were formed and had to discuss different jobs and the
amount of induction and training required. Throughout the session, the groups were monitored by senior
management and health and safety advisors.
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